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ABSTRACT UMQEI FRAMEWORK

Since 2002, Universiti Malaya (UM) has held ISO 9001 

certification for Quality Management System (QMS), 

demonstrating a commitment to rigorous standards and 

continuous improvement. To adapt to changes in the 

educational landscape, UM developed the Universiti Malaya 

Quality Excellence Index (UMQEI), inspired by ISO 9001, the 

Malcolm Baldrige Model, and international benchmarks. UMQEI 

focuses on leadership, sustainability, continuous improvement, 

and global impact, evaluating performance through 'Enabler' 

and 'Results' areas. This approach ensures a comprehensive 

assessment, guiding improvements and maintaining high 

educational standards. The UMQEI report highlights UM’s 

quality and serves as a key reference for stakeholders.

The Universiti Malaya Quality Excellence Index (UMQEI) was 

developed by the taskforce to innovate changes in quality 

management, redefine the standards of educational excellence and 

continuous improvement. Drawing from ISO 9001, the Malcolm 

Baldrige Business Excellence Model, and benchmarking the 

European Public Administration Network (EUPAN), Mahidol 

University, Chulalongkorn University, and Malaysia’s Government 

Performance Index (MyGPI), the development of UMQEI 

incorporated input from various stakeholders. 

INTRODUCTION

This pilot study provides an opportunity to improve UM's quality 

management system and UMQEI as a monitoring tool that can be 

implemented in each PTj. QMEC will enhance the assessment process 

and provide training to PTj on a regular basis.

CONCLUSION

We would like to express our heartfelt appreciation to both the 

Management of Universiti Malaya and the Task Force 

members for their collective efforts in the development of the 

Universiti Malaya Quality Excellence Index (UMQEI). The 

synergy between strategic leadership and focused teamwork 

has made this project a resounding success.
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